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HBS Department Monthly Meeting
MS Teams
Monday, August 23, 2021


	Time
	Agenda Item
	Objective
	Presenter

	4:00 p.m.- 4:15 p.m.
	 Welcome, Highlights & Upcoming Events

	· Caring Moments
· Yalda transported patient via wheelchair who came in with broken knee with crutches to his ortho appt 
· Nelson acknowledged Eugenia for the excellent and timely care she provided to a patient with active bleeding. 
· July / August Highlights
· New baby additions to the family: Congratulations to Parv, Joseph, Viet, Rachna 
· Community Outreach Event:   Silvia organized event involving PCC/SW/palliative care to give out 250 school supplies to underserved elementary students
· July/Aug birthdays
· Quick updates
· Stairwell exit in SLN 5th floor will be closed
· 8/23/21 is last day to submit proof of full COVID-19 vaccine
· New visitor policy for hospital in place – exceptions:  hospice/end of life, physical/cognitive/developmental disabilities.  Visitor must show proof of vaccination or POC COVID testing on-site
· Code blue in ICU:  TCC will generally start the code.  Please make your presence known when you arrive at code blue as you will be code leader and take over from TCC
· Farewell for Silvia tomorrow 8/24/21 at 1 pm in SLN

	Dr. David Chiu


	
	
	
	

	4:15 p.m.-4:30 p.m.
	PICs Check-in
Update from leadership
	· Drs. Cain and Kapil gave thanks/gratitude to HBS work during these challenging times
· Acknowledge the reality that we all may experience “compassion fatigue” particularly with rising COVID cases amongst unvaccinated patients
· Thanked Chizoba for advocating for the group
· GSAA is leading the region in inpatient quality
· California has mandated COVID vaccine for healthcare workers 
· Comments, concerns, suggestions how to better support the group
· Mark expressed gratitude for the free sponsored lunches 
· Chizoba expressed gratitude for allowing to hire additional pool physicians to help with surge
· Padma expressed that she feels supported regarding adequate PPE supply and appreciate having dinner for the nocturnists
· Vijay acknowledged how tirelessly the PICS have been working and inquired into their overall wellbeing.  

	Dr. Kapil Dhingra
Dr. Eric Cain


	
	
	
	

	4:30 p.m. – 4:45 p.m.
	RM Updates
	· 2 midnight rules
· Inpatient clock starts when inpatient order is written
· EPRPs should all be inpatient status
· SLN/Fremont performance
· Overall Throughput has improved, more so in SLN
· Boarding time in ED has decreased
· Areas of focus
· MDR relaunch to improve quality of team approach
· Multi-disciplinary readmission reduction initiatives, particularly CHF/sepsis
· Challenges and Comments from the group
· PT should prioritize seeing pts with pending discharge first
· Are COVID pts who still require 4L NC safe for discharge on home O2?  
· Depends on comfort of the group
· Regional COVID team will continue to follow these pts after discharge
· Lack of ancillary services in Fremont – particularly speech therapy, wound care, PICC line nurse
· MDR rounds seems to slow down workflow which affects MD ability to place early discharge orders 
· All COVID pts who are on minimal NC should have automatic road test in morning to help with discharge
· RT to focus on titrating down HFNC 
	Dr. Sherfong Gee
Dr Anu Pathak

	
	
	
	

	4:45 p.m. – 5:10 p.m.
	Sepsis
	· Sepsis Quality Data Review
· SLN and Fremont below goal of > 70% in ordering full sepsis bundle (abx, BCx, IVF)
· Include sepsis and sepsis reassessment dot phrase as applies
· If lactic acid is > 4- or one-time SBP < 90, requires sepsis reassessment dot phrase
· Sepsis Virtual Summit Clinical Decision Support (CDS) – goes live 8/25/21 at 9 am
· Automatic alert when patient meets criteria for sepsis or shock while in ED after which will remind MD to place orders such as abx, BCx and IVF if not already ordered by ED MD

	Dr. Shargh
Dr. Zumwalt

	
	
	
	

	5:10 p.m. – 5:45 p.m.
	HBS Updates
	· PPE – due to adequate/stable supply chain we are no longer reusing or extending use of PPE
· Please be mindful of disposing contaminated PPE including PAPPR prior to entering HBS office
· Additional PPEs are being supplied on the floors in addition to what is available in HBS office
· Care Experience Results
· Communication about medications (10/2020 to 7/2021):  
· We are doing better in explaining what medications are for
· Need to improve on explaining side effects 
· HCAHP scores
· SLN:  Improvement in all 3 categories 
· FRE:  Can improve on listening and explaining 
· Continue to communicate with families 
· Census Management
· Thanks to those who have picked up additional shifts
· Focus is support rounding duties:  9 rounding teams in SLN and 6 in FRE.  
· Time sheet:  Volunteered shifts may charge additional ½ hr for 4 hr shift and 1 hr for 6-8 hr shifts (please update timesheet accordingly with comments).  Switches from vacation to rounding is excluded
· Process of hiring additional POOL providers is ongoing (currently have 5 openings) to help with COVID/winter surge
· Voice of the Physician/Open Forum
· EVS needs to do better job in cleaning call rooms
· Request for red bin for used PPE in Fremont HBS office (Not encouraged, best to keep used PPE out of the office space)
	Dr Chizoba Nwosu

	
	
	
	

	5:45 p.m. – 6:00 p.m.
	Documentation/Chart Review Update
	· Overall, we have seen improvement in documentation with good feedback from the group
· Common issues:  copy and paste, not addressing active problems, lack of assessment detailing patient’s clinical progression
· Our group have also expressed that consultants also do not update their notes as well
· Please be mindful that families can read our notes so document accurately

	Dr. Chiu
Dr. Nguyen
Dr. Wassei

	
	
	
	




image1.jpg
8% KAISER PERMANENTE.




